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IEKA 2030

OUR VISION FOR A BRIGHTER FUTURE OF OUR
MEMBERS

IEKA 2030 vision focuses on preparing a strategic development plan for an i
education program, assure quality of our members services and increase public re
reporting.
IEKA 2030 vision integrates best practice in PAO organization, ability
development goals in members audit processes, and provide for IE igi ation to
advance educational programs delivery, strengthening membe

Strategic Development Plan

To achieve sustainable growth and align with indus
comprehensive strategic development plan. This
efficient resource allocation. Support from donor and pa
enabling us to undertake this vital planning process.

Education Strategy

A robust education strategy is esse
profession. We aim to:

our traifiing programs.

Sustainability in the Audit Process
Embracing sustainability in the audit process is crucial for modernizing the profession. We aim to:
o Integrate sustainable practices into our audit methodologies.

o Ensure that our audits contribute positively to environmental, social, and governance (ESG)
goals.

e Align our audit processes with global sustainability standards to promote long-term value
creation.
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IEKA’s Digital Transformation

Investing in IT systems is critical for supporting our educational, quality control, and member
relationship functions. Key initiatives include:

e Developing advanced IT infrastructure to facilitate efficient resource management and
compliance with legal requirements.

e Enhancing financial and human resources management systems to support our activities.

e Implementing IT solutions for delivering education and maintaining robust communication
channels with our members.

Member Relations and Quality Control

paramount. We plan to:
o Employ updated Codes of Ethics and best practices to uphold pro
o Establish and implement transparent and efficient processes for,

e Continuously monitor and evaluate our members audit se
standards and public trust.

e Improve member interactions and feedback.
Self-Regulation and Quality Control

Focusing on self-regulation is essential to maintain
profession. We aim to:

d integrity of the auditing

e Develop a strategy for the continuous education of auditors.

o Implement stringent quality control measures to ensur¢ adherence to professional standards.

e Regularly update and enforce our Code of Ethics to mammtain high ethical standards within the

profession.
Concluding
Focusing on sustainability, If-regulation, we aim to achieve sustainable
growth and uphold the hi of quality and professional ethics, by reshaping IEKA
organizational structur i ncial management processes and attracting human
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